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2024 AMENDMENT TO THE 2015 BELLEAYRE MOUNTAIN SKI CENTER UNIT 
MANAGEMENT PLAN - DISCOVERY LODGE EXPANSION 
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1.0 Introduc�on 

The Belleayre Mountain Ski Center ("Belleayre", or "Ski Center") is a State-owned and 
operated recrea�on facility in the Catskill Park on Forest Preserve lands in the Town of 
Shandaken, Ulster County, New York.  The underlying management responsibility for 
Belleayre belongs to the New York State Department of Environmental Conserva�on ("DEC" 
or "Department"), however, the day-to-day management of the facility is undertaken by the 
Olympic Regional Development Authority ("ORDA"). 

A Unit Management Plan (UMP) for Belleayre was adopted in 2015. The UMP proposed and 
authorized numerous changes to modernize and expand the Ski Center as well as address 
future needs. These changes were generally categorized as:  

1. Replacement of old and outdated equipment with more modern and energy efficient 
equipment. 

2. Renova�on of infrastructure, lodging, and ameni�es. 

3. Improvement of ski trails and li� systems to enhance the skiing experience. 

Previous UMP Amendments  

2020 Amendment 

An amendment to the 2015 UMP for Belleayre was adopted in 2020. The primary focus of the 
2020 Amendment was to improve energy efficiency and reduce energy demands (and related 
costs). To achieve this, it was determined that the water pumping and air compression systems 
would be co-located within the same structure. Rather than u�lizing the original site loca�on for 
the air compression system iden�fied in the 2015 UMP, Ski Center management proposed a 
more centralized and co-located facility closer to the electrical service and situated 
approximately 700 feet east of the original loca�on (see Figures A & B from the 2020 
Amendment). 
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2023 Amendment  

In June of 2023, a Unit Management Plan Amendment (UMPA) was approved.  That UMPA 
proposed and authorized a wide variety of ac�ons to modernize and expand Ski Center 
infrastructure, as well as address future needs. Approved ac�ons included modifica�ons to 
alpine and Nordic ski trails, the development of hiking and mountain biking trails, installa�on of 
electric vehicle charging infrastructure, the expansion of both the Administra�on Building and 
the Longhouse Lodge, a replacement and realignment of Li� 7 with a skier bridge, a new 
beginner area with conveyor li�, a pre-fabricated restroom building, a parking lot staircase 
connector, and the reloca�on of a previously approved snowmaking reservoir. Construc�on for 
the replacement and realignment of Li� 7 along with a skier bridge, the prefabricated restroom 
building, and one alpine trail modifica�on were completed in 2023. This UMPA can be found at 
the following link: htps://www.dec.ny.gov/docs/lands_forests_pdf/belleayreamend2pt1.pdf.  

 
2.0 New Management Proposals 
 
Since implementa�on of the 2023 UMPA, an expansion of the Discovery Lodge (the lodge) at 
Belleayre became necessary to meet increased recrea�onal needs and demand.  See Figure 1, 
Site Loca�on Map.  

Several circumstances have contributed to this. The ongoing investment that the State of New 
York has made in snowmaking upgrades, and the resultant beterment of the snow surface and 
patron experience has driven a significant increase in year-over-year visita�on during the ski 
season.  Addi�onally, more day use patrons from the nearby metropolitan areas are seeking a 
winter experience closer to home and are visi�ng Belleayre. On peak visita�on days, typically 
surrounding holidays, occupancy may exceed pos�ngs, which is a concern that an expansion to 
the lodge will address. More space for the fi�ng, storage, and maintenance of rental ski 
equipment is needed as the demand for rental ski equipment has grown significantly more than 
originally projected.  To accommodate the revised building layout, addi�onal circula�on space is 
also needed. These factors have caused the Olympic Authority to plan more substan�al 
Discovery Lodge building space rela�ng to ski rental equipment, dining, and sea�ng.   
 
An expansion of the Discovery Lodge was approved in the 2015 UMP from which the following 
language is excerpted:  

The existing Discovery Lodge is 23,100 square feet in size and the proposed expansion will 
increase its square footage to 51,800 square feet. The expansion will include: increased seating 
areas, a larger kitchen, a larger public locker area, an expanded ski patrol area, an expanded 
central administration area, an expanded central rental/repair shop, an expanded outside ticket 
sales area, an expanded retail sales area, a larger day care area, additional restrooms and 
improved accessibility. 
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The expansion and renova�on in 2019 resulted in a gross square footage of 42,948 square feet 
(sf).  A single-story fabric building was placed adjacent to the exis�ng lodge to serve as a place 
for ski and snowboard equipment rentals. The currently planned expansion brings the rental 
facility into the building structure and increases the lodge to approximately 67,000 sf. Because 
the expansion proposed currently exceeds the square footage previously approved for the lodge 
in the 2015 UMP by approximately 15,000 square feet, an amendment to the UMP for Belleayre 
Mountain is necessary.  
 
The primary goal for the Belleayre Discovery Lodge expansion project is to expand the facility 
size to accommodate the growing number of Belleayre Mountain guests and to provide an 
increase in space that is in line with a modern, bright, and invi�ng ski resort experience. Key 
design solu�ons included to meet the demands of the current and future guests include: 

• A new main entrance on the west side of the lodge that is more visible from lower 
mountain parking lots and the bus drop off loop, 

• Larger and more efficient equipment rental and return areas and equipment tuning 
areas, 

• A new dining area, larger kitchen, and more efficient Discovery Marketplace layout, and 
• Overall improved facility efficiency and maintainability (QPK Design Program Report, July 

2023). 
 
Figure 2, Discovery Lodge Expansion, shows the footprint of the proposed expanded lodge over 
an aerial photograph of current condi�ons.  The Lodge will be expanded primarily to the north 
and the exis�ng fabric building structure, used for equipment rentals, will be replaced by a 
conven�onally framed structure on por�ons of the same founda�on with modifica�ons to the 
exis�ng founda�on system as required. 
 
More specifically, expansion of the Discovery Lodge is proposed to include the following: 

• New designated delivery receiving area which will eliminate vehicular and pedestrian 
circula�on conflicts, 

• New basement area for increased storage space, 
• Lower-level expansion for improved entry, �cke�ng, and rental processes, 
• Larger equipment rental and return areas, 
• New ski tuning shop, 
• Increased ver�cal circula�on efficiency between floors (stairs & ramps), 
• Expansion of the dining area, 
• Improved locker areas, restrooms, and storage rooms, 
• Updated kitchen, receiving area, and storage, 
• Major update to Discovery Marketplace for a more efficient and enjoyable dining 

experience, and 
• Associated system improvements for mechanical, electrical, plumbing and fire 

protec�on. 
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Figure 2 shows that the expansion is proposed for a currently ac�ve area of the Ski Center site.  
A por�on of the expanded lodge will occupy an area that is now part of a service road.  This 
por�on of the road will be removed to accommodate the building addi�on. The remainder of 
this gravel service road will be retained, u�lized, and maintained as needed. The northeast 
corner of the addi�on also extends slightly into the beginner area that is based out of the 
Discovery Learning Center in the lodge.   Minor grading reconfigura�ons of the adjacent 
beginner area may be needed to accommodate the expanded Discovery Lodge. Tree cu�ng will 
not be required to facilitate this work and no steep slope development shall be impacted to 
accommodate the addi�onal square footage.  Exis�ng stormwater infrastructure will be 
modified to account for the increase in impervious area resul�ng from the lodge expansion. 
Exis�ng sanitary wastewater systems, including the exis�ng sep�c tank, effluent pump, and 
piping, will be replaced and modified to account for the increase in flows resul�ng from the 
lodge expansion. The exis�ng system is connected to the Pine Hill Wastewater Treatment Plant 
(WWTP). Replaced infrastructure will s�ll connect to the Pine Hill WWTP. Excavated material will 
be repurposed on site.  All proposed work is occurring within previously developed areas. The 
project has appropriate erosion and sediment control best management prac�ces designed and 
incorporated into a Stormwater Pollu�on Preven�on Plan (SWPPP) that will be reviewed and 
approved by the Watershed Inspector General (WIG), in consulta�on with the New York City 
Department of Environmental Protec�on (DEP) and DEC.  
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